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 Introduction 
 

The reporting format follows the selected management system standard elements, and 

findings are reported as appropriate.  Activities that are not in compliance with your own 

documentation or the standard are reported as Corrective Action Requests (CARs) and are 

categorized as either Minor or Major. 

 

Major CARs are of a serious nature and relate to the absence of, or the failure to implement 

and maintain one or more management system elements, or a situation which would, on the 

basis of available objective evidence, raise significant doubt as to the effectiveness of the 

management system.  For certification assessments Major CARs must be closed out or 

downgraded to Minor before certification can proceed. For surveillance and recertification 

assessments all Major CARs must be closed or downgraded within three months. 
 

Minor CARs are those which are not considered to have a serious impact on the effectiveness 

of the management system implemented by your company and normally relate to isolated 

non-complying activities.  Minor CARs are required to be actioned within three months but 

formal close-out can be delayed until the next audit visit. 

 

Many Corrective Action Requests can be closed-out by our review of revised documentation 

and therefore for Major Corrective Action Requests, you should submit copies of such 

documentation.  If follow-up visits to site are required for close-out purposes, we will contact 

you to arrange a mutually convenient time. 

 

In addition to CARs, the report may contain Observations and Opportunities for Improvement 

that relate to issues where, although compliance with the management system standard has 

been achieved, system improvements may be apparent. 

 

TCB Audit Services assessors are assigned to conduct audits according to standards(s), 

technical competencies and industry expertise related to each client being audited.  Each 

auditor is individually reviewed and if appropriate approved to ensure competence is 

maintained at all times.  Details of such competency reviews are retained in our records as 

required by ISO 17021-1.  All assessments are conducted in accordance with our operational 

procedures which meet all the applicable criteria, i.e., ISO 17021-1, ISO 19011, IAF MDs, 

and all other applicable criteria. 

 

Please make sure that you advise us of any changes that may affect your certification or may 

assist us to keep your contact details or information up to date as required by the TCB Audit 

Services certification criteria document. 

 

If you have any queries with regard to the contents of this report, please contact your Client 

Manager or your local office who will discuss the findings in more detail. 
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 Assessment summary 
 

2.1 Assessment type 

 

Certification assessment   

 

Surveillance assessment   

 

Recertification assessment   

 

 

2.2 Assessment visit number 

 

Assessment number 1.0 

 

2.3 Assessment objectives 

 

The objective of this assessment is to: 

• evaluate the level of compliance with the organization’s management system 

against the standard(s) detailed on the front page of this assessment report. 

• determine the ability of the management system to ensure that the organization 

meets applicable statutory, regulatory and contractual requirements. 

• evaluate the effectiveness of the management system to ensure the 

organization is continually meeting its specified objectives. 

• identify areas of potential improvement within the management system. 

 

The output of this assessment is recorded in this Assessment Report and the 

Assessment Plan and CAR Summary document which contain the recommendations 

of the assessment team. 

 

 

2.4 Date(s) of assessment 

 

May 2, 2022 

 

2.5 Scope of assessment- Sites visited- Make note of any ICT audit activities.  

 

  IAF Code(s): 14 

 

  Fabrication and conversion of foam and other flexible materials. 

 

2713 Industrial Lane, Garland, TX 75041 
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2.6 Changes 

 

Have there been any changes to the following: 

• The Management Representative  YES  NO  

• The Scope of Certification   YES  NO  

• Address(es)     YES  NO  

• Phone Number(s)    YES  NO  

• E-mail Address(es)    YES  NO  

 

 

2.7 Assessment team 

 

Team Leader: Eric Hinson 

Other Auditor(s):   

 

 

2.8 CAR summary 

 

For details of all CARs and their history refer to the last page in the Assessment Plan 

& CAR summary that accompanies this Assessment Report. 

 

Number of new major CARs raised    0 

 

Number of new minor CARs raised    1 

 

Number of CARs closed out at this assessment visit  0 

 

Number of outstanding CARs  (from last assessment) 0 

 

Reason/s for CARs being left open from last assessment (if applicable): n/a 

 

 

2.9 Planned date(s) and time(s) for next audit 

 

 Late April or early May 2023  
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 Compliance summary 
 

The compliance summary is outlined in section 3 of the Assessment Plan & CAR Summary.  

This not only shows the assessment compliance details but also outlines the assessment plan 

for the whole three-year certification period. 

 

 Executive Summary 

 

4.1 Client overview detailing; changes in scope, contact details, processes, or general 

business changes.  Ensure to make note if a remote audit is being conducted the 

ICT ways and means that this is carried out are mentioned.  

 

There were no significant issues impacting the audit program and the audit objectives have all 

been fulfilled appropriately.  The scope was seen to be appropriate for the general business 

conducted by the organization and there were no changes as outlined in section 2.6 of this 

report.  The processes remained the same as the last surveillance assessment with TCB which 

resulted in no corrective action and this assessment resulted in one minor corrective action.  

An organizational chart is utilized to outline management responsibilities and helps to 

determine who is responsible for what and who reports to whom. Top management was seen 

to be involved with the system processes, business decisions and with the ISO 9001:2015 

certification as well as with management reviews, management of issues and OFI’s, daily and 

weekly meetings and with continuous improvement.  The QMS and its processes were 

reviewed in their entirety along with many procedures and policies which were seen to be 

effectively utilized to produce quality products to the organizations interested parties. 
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4.2 Effectiveness of the management system and compliance to appropriate 

standard(s) 

 

The organization was seen to have maintained an effective management system and 

compliance to the ISO 9001:2015 standard.  After discussions with the organization, a 

thorough facility tour and review of many items such as the QMS manual, management review 

meeting minutes, purchase orders, incoming and outgoing invoicing procedures, the CAPA 

log, the quality policy and objectives, continuous improvement items, and the process flow 

around the order completion processes it is apparent that the organization is aware of the 

requirements of the ISO 9001:2015 standard and that they have the necessary personnel in 

place to ensure that the QMS manual and the supplementing policies and procedures are being 

utilized to complete orders for their customers appropriately while continually improving their 

management system as a whole.  Various process flowcharts were seen to be utilized and have 

been represented below.  This recertification assessment resulted in one corrective action and 

the QMS has helped to maintain the foundation to assist the organization in maintaining 

certification to the ISO 9001 standard. 
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4.3 Performance and awareness against stated policy and objectives 

 

The organization continues to monitor and track three quality objectives.  These objectives 

are all ultimately based on customer satisfaction and maintaining ISO certification.  The 

organization has selected proper and fitting objectives and continues to meet these as well.  

Below are the quality objectives as well as the quality policy statement for the organization.  

An observation or opportunity for improvement has been added to the end of this report as 

well 
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4.4 Compliance to relevant legal/regulatory requirements 

 

There have been no instances of legal or regulatory non-compliance identified by the 

organization at this time.  The organization holds all the proper business licenses and 

occupancy permits to conduct its business in the city of Garland and in the state of Texas.   

The organization is complaint with OSHA and EEOC regulations, has proper business 

licenses, occupancy permits and workers compensation insurance.  An annual inspection from 

the fire department is conducted and there are recycling programs in place.  Overall, 

compliance to all relevant legal/regulatory bodies and/or agencies was seen to be effective for 

the organization. 
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4.5 Effectiveness of operational controls 

 

During this certification assessment the following operational controls and areas were 

reviewed as per the assessment plan and CAR summary; understanding the organization and 

context, need and expectations of the interested parties, determining the scope of the QMS, 

the QMS and its processes, leadership and commitment, establishing and communicating the 

quality policy, organizational roles and responsibilities, actions to address risks and 

opportunities, quality objectives review, planning of changes, resources, awareness, 

competence, communication, operational planning and control, requirements for products and 

or services, control of externally provided processes, products or services, production and 

service provision, release of products and services, control of non-conforming outputs, 

monitoring, measurement, analysis and evaluation, internal audits, management reviews, 

general improvement, nonconformity and corrective action, continual improvement, use of 

logo and certification marks and legal requirements. 

 

The processes involved around the controls mentioned above were reviewed and discussed 

with the organization during this assessment visit with the leadership of the organization and 

during a facility tour.  A process approach is utilized while the organization conducts its 

everyday business and risks are addressed during the quoting and proposal processes, vendor 

selection, risk assessments, during annual management meetings and at other meetings as 

well.  The process workflow was seen to be followed appropriately and many examples of 

some of the steps within the process flowchart have been added to this section of the report.  

A PDCA cycle flow helps identify the interaction within the QMS and overall, the processes 

around the quoting, proposal processes, vendor selection, order fulfillment and review, and 

all customer related processes appear to work well for the organization and it could be seen 

that the organization follows these steps after discussions with top management and a review 

of the QMS procedures including the product workflow. 

 

The work environment for the organization appears to be safe and no major miss time work 

related injuries have been reported.   
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The document retention table has been shown below.  

 
The quality document reference table has been shown below.  
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An example of a PO to a vendor has been shown below.  

 
The receiving log has been shown below.  
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An example of a bill of lading has been shown below.  

 
An example of a packing list from a vendor has been shown below.  
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An example of a PO to a vendor has been shown below.  

 
An example of an invoice to a customer has been shown below.  
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An example of a sales order pick list for a customer has been shown below.  

 
An example of a payment to a vendor has been shown below.  
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An example of a PO from a vendor has been shown below.  

 
An example of raw materials sheeted and ready for production run has been shown below.  
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An example of completed goods ready for shipment have been shown below.  

 
An example of a drawing for an order has been shown below.  
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An example of a requestion/label request for an order has been shown below.  

 
An example of an invoice from a vendor has been shown below.  
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An example of a job review checklist has been shown below.  

 
 

An example of completed goods packaged and ready for pick up has been shown below.  
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More completed goods have been shown below which are ready for shipment.  

 
 

Customer and vendor satisfaction is reviewed at planned intervals.  It was seen to be done 

regularly with the top customers and vendors for the organization and overall positive 

responses were seen for both.  Examples of these have been shown below.  
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Human resources and training are minimal for the organization.  In the event that a position 

needs to be filled the organization will take the necessary steps to post the job, collect 

applications and resumes, review the candidates, offer positions, start orientation, complete 

the required and pertinent paperwork such as employment eligibility I-9 forms, tax 

information, drug testing background checks, and wage and payroll information and conduct 

proper OTJ training and other safety trainings.  Training is handled as needed, and overall, 

the human resources functions appear to work well for the organization.  An example of a 

employee performance review has been shown below and an OFI has been added to the end 

of this report as well.    

 
Planning of jobs is done daily during stand-up meetings and other production meetings.  Once 

orders are received from customers the job is printed out and sent to the production floor.  

Orders that need to be completed quickly may be considered a “hot order” and done prior to 

other scheduled work.  Daily, the production manager will sort and plan the jobs according to 

due dates.  All jobs were seen to be planned and scheduled as necessary.   

 

Calibration of micrometers and tape measures are to be completed; however, it is noted that 

this is currently a work in progress and will need to be addressed as soon as possible.  An 

observation or opportunity for improvement has been added to the end of this report in regards 

to calibration and maintenance. 

 

A process approach is used when conducting everyday operations and this was seen to be 

utilized as well as a risk-based thinking approach.  Risks are addressed during the quoting and 

proposal processes, during vendor selection and during management reviews as well.  A 

PDCA cycle was seen to be followed and overall, the process approach and how the 

organization identifies and manages risks appears to work well for the organization.  An 

example of some of the risks identified has been shown below.  
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4.6 Effectiveness of management reviews 

 

The organization conducted the most recent management review meeting on 4/25/2022.  The 

meeting agenda and attendees were noted in the management meeting PowerPoint 

presentation and the agenda included the necessary inputs and outputs from the ISO 9001 

standard.  Overall, the organization has a proper and fitting management review procedure as 

outlined in the QMS and completes the meetings effectively.       
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4.7 Effectiveness of internal audits 

 

The organization has yet to conduct the 2022 internal audit.  This has been made a minor 

corrective action; however, they have shown effective internal audits in the past and have a 

plan in place to get the audit completed in 2022.  See the assessment plan and CAR summary 

for details.   

 

4.8 Effectiveness of the corrective action system and how non-conformance and 

complaints are handled 

 

The organization uses a CAR log, as shown below, to monitor and track issues.    The issues 

that arise are minimal but they are tracked as necessary.  Overall, the way in which the 

organization manages the internal and external issues appears to work well for the 

organization, however an observation or opportunity for improvement has been added to the 

end of this report.  Examples have been added below.  
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4.9 Evidence of the continued effectiveness of corrective actions from the previous 

assessment visit 

 

As this is technically an initial assessment this area is not applicable.  It is noted that some of 

the OFI’s from previous assessment have been addressed.   

 

4.10 Evidence of continuous improvement  

 

The organization has continued to improve its operations and business as well as made 

upgrades to its QMS.  After discussions with the organization the following areas were 

discussed with top management and considered to be continuous improvement items; 

potential buyout from main owner, added new staff, added new machines, completed 

employee surveys, reorganization of warehouse and more capabilities added.  The 

organization utilizes a risk-based thinking approach and a PDCA cycle to plan, do, check and 

act upon issues, daily operations and when considering new business.  It can be seen that the 

organization looks for ways to improve its operations consistently as well as the QMS as a 

whole. 
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4.11 Use of logos and certification marks 

 

There has been no noted misuse of logos and certification marks.  Two OFI’s have been made 

at the end of this report however.   
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4.12 Validity of the non-applicable elements of the management system standard(s) 

 

The organization has identified that section 8.3, design and development of products or 

services, is not-applicable to its QMS.  This was seen to be valid during the certification 

assessment visit. 

 

4.13 Recertification assessments – overview of performance of the previous 3-year 

period 

 

As this is an initial certification this area is not applicable.   

 

4.14 Certification recommendation 

 

The assessment team recommends this organization for: 

 

 Initial certification (certification assessments) 

 

 Continuation of existing certification (surveillance assessments) 

 

 Recertification (recertification assessments) 

 

 Certification only after closure or downgrading of MAJOR CARs 

(certification or re-certification assessments) 

 

 Suspension of certification due to non-closure of CARs 
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 Observations and opportunities for improvement 

 

5.1 It will be an improvement to update the certificate and logos utilized as well as to 

update the company website.   

 

5.2 It would be an improvement to post the updated quality objectives in the break room.  

 

5.3 It will be an improvement once the foam bailer is up and running to recycle the major 

quantity of foam currently waiting to be processed throughout the facility.     

 

5.4 It would be an improvement to update the address on the website.   

 

5.5 It will be an improvement once the annual safety training is completed and LOTO is 

implemented.   

 

5.6 It will be an improvement once the bun ID system is created.   

 

5.7 It may be an improvement to move to paperless job sheets.   

 

5.8 It will be an improvement once the maintenance program has been created and begun.   

 

5.9 It may be an improvement to move away from using the glue for Tige. 

 

5.10 It will be an improvement once all calibrated equipment has been added to a 

calibration log and a new tape measure has been purchased.   

 

5.11 It may be an improvement to have all staff sign off an acknowledgement of the 

ISO/QMS certification and its processes during onboarding.   
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 Customer Satisfaction Survey 
As an extremely valued customer of TCB Audit Services, LLC we encourage and appreciate your 

open and honest feedback.  Please help us improve our products and our service to you by completing 

this quick survey.  Please complete this form and it and forward it via e-mail to eric@tcbaudits.com. 

Company name: ________________________________________ (not mandatory) 

Completed by:  ________________________________________ (not mandatory) 

6.1 What is your overall satisfaction rating with our company? 
 

Dissatisfied    -   Neither Satisfied nor Dissatisfied    -   Satisfied  
 

6.2 Would you recommend our service to a friend or colleague? 
 

Yes    -   Maybe    -   No  
 

6.3 Did you receive the assessment plan in a timely manner prior to the audit? 
 

Yes    -   No  
 

6.4 Was the auditor punctual in arriving at your premises? 
 

Yes    -   No  
 

6.5 Did the auditor conduct the assessment in a professional manner? 
 

Yes    -   No  
 

6.6 Did the auditor make your staff feel at ease and were they non-confrontational? 
 

Yes    -   No  
 

6.7 At the exit meeting, were the findings clearly explained? 
 

Yes    -   No  
 

6.8 Did you receive the audit report and updated assessment plan in a timely manner? 
 

Yes    -   No  
 

6.9 Were audit findings useful in terms of benefits to your organization? 
 

Yes    -   No  
 

6.10 Are you happy to continue being audited by your current assessor? 
 

Yes    -   No  
 

If you have extra comments or feedback simply include the detail in the e-mail with this survey.  All feedback is confidential 

and any corrective actions that we may make resulting from your comments are approached in a global manner as opposed 

to focusing on any one client or auditor. 

mailto:eric@tcbaudits.com

